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Disclaimer 

This document reports the findings of the review of Pickering Brook Primary School. 

The Department of Education does not endorse any commercial organisation, 

product or service mentioned in this report. 

The Department of Education can only guarantee the authenticity of original 

documents. This document is uncontrolled once printed. 

 

To help people with disabilities obtain access to information, this document can be 

provided in alternative format on request. Please contact ipsreview@des.wa.gov.au 

with specific requests or telephone 08 9441 1900. 
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School and Review Details 

Principal: Mr James Ernst 

Board Chair: Mr Ted Bucknell 

School Address: 241 Pickering Brook Road, Pickering Brook WA 6076 

Number of Students: 156 

ICSEA1 1062 

Reviewers: Mr John Latham (Lead) 

 Ms Robyn Smith 

Review Dates: 20 and 21 November 2017 

Initial Review Year: 2014 

 

 

Purpose of the Review 

The purpose of this review is to provide assurance to the principal and school 

community, the board and the Director General of the Department of Education of the 

extent to which the school staff and board have met the commitments of the Delivery 

and Performance Agreement (DPA). The review verifies the degree to which there 

are effective processes in place bringing about improved student learning. 

 

 

 

 

                                                           
1 The Index of Community Socio-Educational Advantage (ICSEA) is a scale of socio-educational advantage that 
is computed for each school. It allows for comparisons to be made between schools that are matched 
according to their socio-educational advantage, allowing fair comparisons of NAPLAN results between schools 
with students who have a similar ICSEA. The median ICSEA value is 1000. 
http://www.acara.edu.au/_resources/Fact_Sheet_-_About_ICSEA.pdf 

http://www.acara.edu.au/_resources/Fact_Sheet_-_About_ICSEA.pdf
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Review Methodology 

Underpinning the review methodology is the understanding that the principal is 

required to ensure the roles and responsibilities of the DPA are met; school 

performance and student improvement targets and priorities, as detailed in the 

school’s business plan, are assessed, reviewed annually and an annual report made 

publicly available. The review seeks to determine the extent to which these 

commitments have been met. 

The principal provided the school self-review conclusions to the reviewers one month 

prior to the commencement of the review. 

The reviewers supplemented the information provided by the principal with 

information on the school’s achievements, its processes and its student performance 

data from a number of sources which included: 

• the My School® website 

• School Performance Monitoring 

• Schools Online reports. 

Reviewers analysed the evidence presented in the school self-review documentation 

to verify achievement of the DPA and business plan commitments, and developed 

lines of inquiry where further in-school verification was required. 

An agenda for the site visit was negotiated with the principal to enable the gathering 

of evidence to verify claims made in the school self-review statements. During the 

review visit the reviewers sourced evidence to support the claims through 

observation and discussion with leaders, teaching and support staff, board members, 

parents and students where required. Where the school belongs to an Independent 

Public School (IPS) cluster of schools the review considers whether the purpose of 

the cluster has been met and the benefits to the school. 

The evidence provided by the principal, along with information gathered by the 

reviewers prior to and during the review visit, was used as the basis for judgements 

made in verifying how well the school staff and board have met the commitments of 

the DPA and business plan.   
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Business Plan 

How effective was the business plan in responding to the school’s context and 

improving student learning (progress, achievement and engagement)? 

Context 

Pickering Brook Primary School is located in the Perth hills, approximately 40 km 

east of the central business district. The principal cites a change in the student 

demographic for the decrease in ICSEA from 1083 in 2014 to 1062 in 2017. The 

school is not a local intake school and attracts 65% of its enrolments from outside the 

Pickering Brook township. A projected enrolment of 162 in 2018 represents a 31% 

increase in the period 2012–18. 

The staff remain stable with all classroom teachers now permanent. The principal 

reports that the average age of teaching staff is not a risk factor impacting on future 

planning needs. 

The school is well supported by a strong and proactive board in addition to a 

committed and resourceful Parents and Citizens’ Association (P&C). 

Disappointing National Assessment Program – Literacy and Numeracy (NAPLAN) 

results in 2015 provided the impetus for an enquiry into the school’s teaching and 

learning practices in 2016 by the Expert Review Group (ERG). 

Findings 

• The 2015–17 Business Plan was developed in consultation with the staff and the 

school board. It outlines an agenda for improvement based on 2014–15 systemic 

and school-based data, system-level strategic directions and a need to promote 

consistency in the delivery of best-practice pedagogies, especially in the literacy 

and numeracy areas. Six actions for improvement emanating from a performance 

enquiry of the school conducted by the ERG in 2016 have been added as an 

amendment to the original business plan. 

• Reference has been made in the preamble section of the business plan to the 

inclusion of findings from the 2014 IPS Review; however, the reviewers felt that 

links to these findings were not prominent in the business plan. 

• The business plan is underpinned by a mission statement which aims to provide 

a challenging, innovative and caring environment that inspires students to 

achieve their potential. A vision statement aims to instil student competencies in 

literacy, numeracy, technology, critical thinking, creativity and citizenship. 
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• A number of shared beliefs have been described under the headings of 

“excellence”, “collaboration”, “leadership” and “values”, and provide a framework 

for the articulation of four focus areas: “students”, “staff”, “partnerships” and 

“environment”. 

• A comprehensive set of strategies and milestones have been described under 

the four focus areas but their relationship with the achievement of stated targets 

is unclear. 

• Apart from focus area one, dealing with the maintenance and improvement of 

standards of literacy and numeracy in which effectiveness is measured by 

NAPLAN and On-entry assessments, there are no mechanisms to measure 

effectiveness. 

• Measurable academic targets relate to the performance of the Year 3 and Year 5 

cohorts in all NAPLAN areas in comparison to national means. Additional targets 

have been established to measure NAPLAN student progress from Years 3 to 5 

in reading and numeracy as well as targets aiming to reduce the gap in gender 

performance in reading, writing and numeracy. The progress and achievement of 

students in Pre-primary, Year 1 and Year 2 as measured by On-entry data have 

also been targeted for improvement. 

• Measurable non-academic targets designed to effect maintenance or 

improvement of levels of attendance and student behaviour have also been 

established. 

Area of strength 

• A comprehensive set of achievable and quantifiable improvement targets. 

Areas for improvement 

• Develop mechanisms to measure effectiveness in all business plan focus areas. 

• Address recommendations from previous IPS Reviews in the next business plan. 
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Teaching and Learning 

How has the quality of teaching improved and sustained student learning 

(progress, achievement and engagement)? 

Findings 

• The 2016 student data shows improvement in NAPLAN results for both Year 3 

and Year 5. The school’s 2017 NAPLAN data indicates that performance for both 

Year 3 and Year 5 students continues to improve. 

• Year 3 NAPLAN performance in 2016–17 is ‘at expected’ for all assessments 

with a noticeable increased performance in reading. Year 5 NAPLAN 

performance in 2016–17 was ‘above expected’ in reading, spelling and grammar 

and punctuation and ‘at expected’ for writing and numeracy. Reading in 2017 

was a standout for the school. 

• The 2015 Year 3 and Year 5 NAPLAN school improvement targets in comparison 

to national mean scores were attained in Year 3 spelling and grammar and 

punctuation only. The standard improved in 2016 with a 90% achievement rate 

with school improvement targets attained in all assessments, with the exception 

of Year 3 reading. The school performance data for 2017 indicates 100% 

achievement of school improvement targets. 

• The data shows progress was made between Year 3 and Year 5; however, the 

individual reading, writing and numeracy targets for these students were not 

achieved. The 2016–19 School Improvement Action Plan outlines specific whole-

school, year-level, classroom-level and individual targets. 

• The principal, staff and the school board acknowledge that improvements in 

NAPLAN were the result of a whole-school focus on building staff capacity in the 

analysis of student performance data to inform classroom practice and 

maintaining a consistent approach to the teaching of literacy and numeracy skills 

and understandings. Whole-school evidence-based teaching and learning 

strategies include guided reading, LENI Maths, and the commencement of the 

consolidation of First Steps (Numeracy). 

• The school’s use of On-entry data in Years PP–2 supports teachers to identify 

students at risk in the early years. The student cohorts across Years PP–2 

performed very well in numeracy. Letters and Sounds is being implemented in a 

progressive manner across the early years to address common gaps in students' 

phonological awareness and phonics learning. As an early intervention strategy 

the school has partnered with Edith Cowan University's final year speech 
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pathology students to provide Kindergarten and Pre-primary student 

assessments, therapy sessions and planning documents for classroom teachers. 

• The school’s policy for the management of students at educational risk (SAER) 

specifies standards and expectations regarding the identification, differentiation, 

monitoring and communication of student needs. The implementation of a case 

management approach delivers targeted differentiated instruction with a focus on 

student outcomes. Teachers work with the SAER coordinator to prepare, monitor 

and review individual education plans. Both mainstream and education support 

assistants work with individuals and groups of students. 

• The school’s use of Australian Early Development Census (AEDC) school data 

has resulted in the implementation of positive schooling strategies across the 

year levels. The Treat Everyone Decently (TED) values program in the early 

years classrooms is supported by the school chaplain. Staff, students, parents 

and the school board acknowledge the valued contribution of the chaplaincy 

program to the school’s focus on student wellbeing. 

• All staff participate in annual performance management processes. Successful 

outcomes identified by teachers include more targeted professional learning, 

more whole-school collaborative meetings and increased opportunities for 

leadership responsibilities. 

• The school’s self-analysis process during 2016–17, documented in the 2016–19 

School Improvement Action Plan, identified curriculum and assessment 

directions and associated strategic plans to ensure the sustainability of ongoing 

improvement in the quality of teaching and student learning in mathematics 

(numeracy) and English (writing). Curriculum plans for other learning areas will 

need to be developed as the implementation of all curriculum learning areas in 

the Western Australian Curriculum and Assessment Outline is a requirement for 

2018. 

Areas of strength 

• The 2016–17 upward trend in Year 3 and Year 5 student NAPLAN performance. 

• The whole-school focus on improving performance and sustaining improvement 

in literacy and numeracy. 
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Area for improvement 

• Develop curriculum plans for the implementation of all eight learning areas of the 

Western Australian Curriculum and Assessment Outline that link to the 

application of specific, whole-school strategies for improved teaching and 

learning. 
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Student Performance Monitoring 

How well established are the school’s self-assessment practices in accounting 

for school improvement? 

Findings 

• Discussions with leadership and teaching staff revealed a developing culture of 

continuous improvement characterised by an increasing awareness by staff of 

the value of student performance data to inform planning at the whole-school, 

phase-of-learning and classroom levels. 

• All staff are actively involved in the annual review of NAPLAN data including First 

Cut reflections, interrogation of Educational Assessment and Reporting System 

data and judgements about the progress made towards the achievement of 

business plan targets. 

• Ongoing support for NAPLAN analysis provided by an external company, 

including the use of specific diagnostic processes and mechanisms, has assisted 

staff to identify gaps in student learning leading to the planning of targeted 

teaching and learning emphases. 

• Early years staff demonstrate an effective use of On-entry and AEDC data to 

determine areas of weakness in students’ development which has informed the 

planning and delivery of a range of teaching approaches such as Jolly Phonics, 

Letters and Sounds, and PM Writing. 

• Formative assessment practices such as in-class testing and common 

assessment tasks are conducted by early years staff and enable ongoing 

adjustments to be made to the teaching and learning program as required. 

Formal and informal collaborative discussions facilitate the moderation of 

students’ learning in addition to the evaluation of strategies integral to the 

teaching and learning program. 

• Testing of students in Kindergarten and Pre-primary conducted by final year 

speech pathology university students at scheduled times throughout the year 

provides another valuable layer of student performance data that is harnessed to 

inform intervention strategies. 

• Formative assessment practices by teachers in the Years 3–6 phase-of-learning 

team, although lacking in uniformity, are varied and form the basis for 

performance management discussions with the principal in which the 

achievement of whole cohorts and individual students is highlighted. Staff 
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revealed an appetite for increased formalised collaboration across year levels to 

assist with making consistent and accurate judgements about student learning in 

addition to the generation of a common pedagogical language. 

• The reviewers feel that collaboratively developed whole-school formative 

assessment processes and their inclusion in the annual assessment schedule 

would enable more consistent and effective monitoring of student learning. 

• The 2016 Annual Report provides a comprehensive view of general system-level 

data, a synopsis of information gleaned from satisfaction surveys and an outline 

of achievements by the board and school throughout the year. However, there is 

a lack of information relating to progress made against business plan targets. 

The effectiveness of targeted strategies inherent in the four business plan focus 

areas has also not been addressed in the annual report. The reviewers note that 

the inclusion of information outlining student learning in all learning areas, as 

opposed to the exclusive emphasis on the major areas of literacy and numeracy 

would improve the quality of future annual reports. 

• The self-reflective culture that is emerging in the learning environment coupled 

with increasing levels of staff understanding about the value of educative and 

purposeful assessment in addressing students’ learning needs contributes to the 

sustainability of student performance monitoring. 

Area of strength 

• The establishment of a culture in which the importance of student performance 

monitoring is evidenced by increasing levels of staff understanding and 

commitment, especially with regard to system-level data. 

Areas for improvement 

• Continue to develop formative assessment processes across all phases-of-

learning and incorporate these in the annual assessment schedule. 

• Develop processes to measure and report on the efficacy of focus area 

improvement strategies in the annual report. 

• Develop mechanisms to outline the progress made towards the achievement of 

business plan targets in the annual report. 
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Program Delivery 

How well has the school performed in providing education programs that 

promote learning and wellbeing for all students? 

Findings 

• The principal confirmed that all programs are designed and delivered to meet the 

needs of students in accordance with legislation and policy. The evidence 

provided indicates a whole-school commitment to mathematics, science and 

reading with the development of a whole-school plan for writing to occur in 2018. 

• The principal and staff identified the following key factors that have ensured the 

early success and sustainability of the whole-school mathematics program: the 

introduction of a mathematics specialist teacher to provide in-class support, 

professional learning focusing on the Western Australian mathematics curriculum 

and associated resources, a common lesson planning structure (including 

learning intentions and concrete experiences) with a focus on the explicit use of 

the language of mathematics, and the introduction of common assessment tasks. 

• Specialist teachers of science, music, visual art and Italian deliver the curriculum 

to students. An information and communications technology (ICT) program that 

focuses on an integrated ‘real world’ application of technology is being 

implemented across the school. 

• Activities for students that draw on and include the local community such as the 

gardening club and the bike club are also provided. 

• Teachers confirmed that the well-established collaborative structures support 

them to engage with curriculum leaders on curriculum planning and the analysis 

of student progress and performance data. 

• All teachers are aware of the National Quality Standard audit requirements. The 

school has assessed that it is ‘working towards’ meeting each of the seven 

quality areas with the intention to "meet" each area during the period 2018–20. 

• Data indicated that student behaviour is of a high standard. Students reported to 

reviewers that the school environment and teachers make them feel safe at 

school. Students, parents, staff and the school board confirmed that safety and 

welfare are an important aspect of the school culture. 
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• All school staff have completed the Department's Child Protection and Abuse 

Education professional learning and teachers of the early years, supported by the 

school chaplain, are in the process of implementing the Protective Behaviours 

curriculum in the classroom. 

• The school’s attendance data continues to be above the State average, with a 

slight downward trend in regular attendance. The school focuses on targeted 

intervention of students with less than 90% attendance, as monitored through 

Integris. 

• A range of programs including the chaplaincy program, the TED values program, 

the school volunteer program, the buddy classroom program and a Year 6 

student leaders’ program focus on student engagement and wellbeing. 

Areas of strength 

• The school’s focus on change-management during the 2015–16 cycle has 

resulted in a consolidated whole-school approach to program delivery. 

• The positive school culture and engagement of the school community and school 

board. 

Area for improvement 

• Implement the teaching of the Protective Behaviours curriculum across all 

classrooms. 
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Resourcing and Support 

How well has the school established systems to monitor and review the 

allocation of resources to meet strategic and operational priorities? 

Findings 

• Information gleaned from the self-assessment process enables collaborative 

planning, delivery of targeted teaching approaches and the identification and 

allocation of appropriate resources to address specific learning needs. An 

example is the considerable funding commitment to enable the acquisition of PM 

Reading resources to support the whole-school guided reading emphasis. This 

strategy was established in response to diminished student performance in 

reading as well as inconsistent pedagogical approaches by teachers. 

• Embedded links between targets and strategies inherent in the business plan 

and collaborative processes to allocate physical and human resources are 

evident. Leaders ensure that major resource expenditure is well-researched and 

evidence-based. 

• Staff input into decisions regarding the purchase of resources is evident, 

although discussions with various groups during the school visit revealed a lack 

of attention during collaboration sessions to the evaluation of resources to 

determine their continued efficacy. Many staff indicated that this was an aspect of 

the teaching and learning environment that could be addressed more effectively 

in the next business planning cycle. 

• Funding is used to implement appropriate teaching and learning adjustments to 

support students with special needs and those requiring adjustments to their 

teaching and learning program. Student characteristics funding is proportionally 

allocated to enable the appointment of education assistants who provide valuable 

learning support for small groups of students and individuals. Further support for 

the learning support program is provided through the appointment of a SAER 

coordinator. 

• In addition to the significant allocation of funds to address student learning 

requirements in literacy and numeracy, the school is also very well resourced in 

the ICT area with a strong financial asset plan in place for replacements, 

evidenced by the acquisition of laptop computers and tablet devices which are 

accessed across all phases of development to enhance teaching and learning. 
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• The P&C supplements funding provided through the one-line budget by providing 

an ongoing substantial financial contribution to identified school initiatives. 

• Financial management practices are well established and enable the judicious 

monitoring of expenditure by the manager corporate services, principal, cost 

centre managers and the board. Ongoing financial training for staff is developing 

and includes documented procedures and processes in the staff handbook 

regarding the ordering and purchase of resources in addition to workshops 

conducted by the manager corporate services during school development days. 

• The principal determined that the development of a workforce management plan 

during the life of the current business plan was unnecessary due to the stability 

of staff. However, the reviewers note that this is a requirement of the Delivery 

Performance Agreement and will need to be addressed during the next business 

planning cycle. 

Areas of strength 

• The ongoing financial commitment of the P&C in supporting and sustaining 

school initiatives. 

• The judicious use of student performance data and contemporary educational 

research to inform the acquisition of best-practice resources in literacy and 

numeracy. 

Areas for improvement 

• Establish processes to enable staff to evaluate and monitor the efficacy of major 

teaching and learning resources during collaboration sessions. 

• Develop a workforce management plan in the next business planning cycle. 
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School Board 

How effective has the board been in carrying out its functions, roles and 

responsibilities? 

Findings 

• Board membership is representative of the school community and currently 

includes three staff members, five parent members, two community members 

and one finance committee member. The board will welcome new members in 

2018. 

• The board confirmed their understanding of their function and responsibilities in 

relation to the School Education Act 1999, School Education Regulations 2000 

and Department of Education policy. 

• The board informed reviewers that it has taken effective steps to improve its 

accountability, oversight and responsibility and are more confident in questioning 

school performance and student improvement targets. The board acknowledged 

this new confidence will enable them to participate more responsibly in 

communicating progress and achievement towards business plan targets. 

• The principal provides regular reports to ensure board members have sufficient 

information with which to fulfil their governance responsibilities. These include 

the results of any school audits and reviews and annual reports, advice on school 

performance and student improvement targets, staff changes, school enrolments 

and relevant financial reports. The board has appreciated more recent 

opportunities to monitor and respond to school assessment data to determine 

what can be improved. 

• Board members have participated in the Department's online board training. The 

board identified that reviewing its own performance will be a priority for 2018. 

• Board members acknowledged there is a need to implement more strategies to 

educate the school community on their functions and responsibilities. Interviews 

with parents who are not board members confirmed this. 

• The board is functioning with improved accountability which gives the reviewers 

confidence in the sustainability of its governance practices. 
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Area of strength 

• The successful steps taken by the board to improve its accountability, oversight 

and responsibility. 

Areas for improvement 

• Implement a formal process for reviewing the board’s performance. 

• Develop further strategies to enhance communication with the school community 

regarding the board’s function and activities. 
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Conclusion 

Students from Pickering Brook Primary School have demonstrated expected or 

above expected levels of performance in all NAPLAN areas compared with their 

counterparts in Australian public schools, Western Australian public schools and  

like-schools which represents a significant improvement from the results of 2015. 

Considerable progress in the area of reading, in particular, is evident in the period of 

the current business plan. 

The principal has sought to enhance staff understanding and application of educative 

and purposeful assessment processes to inform planning at a whole-school, phase-

of-learning and classroom level. This has been supported by the introduction of a 

range of contemporary, best-practice pedagogies, particularly in numeracy and 

reading. There is an appetite among leadership and teaching staff to pursue a similar 

approach with other learning areas in the next iteration of the business plan. 

A culture of high expectations, collaborative and consultative practice, differentiated 

and innovative teaching, and the forging of positive working relationships provides 

confidence that the school is well placed to sustain improvements in student learning. 

A number of embedded processes and practices ensure that the learning 

environment is positive, responsive to students’ needs and safe. 

Community engagement in the school is strong, evidenced by a strong board and 

P&C in addition to regular assistance provided by parents in the daily operation of 

learning programs. 
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14 February 2018 

15 February 2018 

16 February 2018 

Declaration 

We confirm the information in this document is, to the best of our knowledge and based on 

the verification of the evidence provided by Pickering Brook Primary School, true and 

correct. 

The principal and board chair have had an opportunity to comment on any matters of fact 

contained within this document. 

 

 

 

 .........................................................................................   .................................................................  

 Mr John Latham, Lead Reviewer Date 

 .........................................................................................   .................................................................  

 Ms Robyn Smith, Reviewer Date 

 .........................................................................................   .................................................................  

 Mr Ken Perris, Director Date 
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